Memorandum of Understanding – Committee Responsibility

This document is intended to clarify the responsibilities of the various committees of the McCord Pointe HOA.
[bookmark: _Hlk185842881]Architectural Control Committee – This committee is responsible for the review, administration and make-up of the Rules and Regulations for the individual homes and lots in the community.
Grounds Committee – This committee is responsible for the review, administration and make-up of the Rules and Regulations for the common areas (turf, trees, plants, paths, entrance monuments and like items) in the community.
Clubhouse Committee - This committee is responsible for the review, administration and make-up of the Rules and Regulations for the clubhouse (9535 Glendon way) in the community.
Pool Committee - This committee is responsible for the review, administration and make-up of the Rules and Regulations for the pool and playground in the community.
Social Committee - This committee is responsible for organizing and promoting various activities to foster a sense of community and unity within McCord Pointe.
Clubhouse Social Committee – This committee is responsible for organizing and promoting various activities utilizing the clubhouse to foster a sense of community and unity within the Stillwater Section and/or the entire McCord Pointe.  This committee works in partnership with the Clubhouse Committee as appropriate.   
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